Acronyms
CAR - Corrective Action Report

SQA - Standards and Quality Assurance

QSP - Quality Service Provider

Post completion
inspection

Project is moved
to the SQA
worklist

Inspection
by QSP

Are any
7= nonconformities
identified?

Report is generated

Nlop= and NYSERDA Portal
emails the Contractor

Alink to address the

NY-Sun Corrective Action is
needed from an Inspection

Contractor responds to
each individual nonconformance

Does Program Staff
agree with Contractor
response?

and uploads photos proving
correction within 30 days of the
inspection issue date

3rd party QSP

provides
technical assistance

nonconformance is sent to
the contractor through the
NYSERDA Portal

Does the

Contractor agree
with the report? 2

Program Staff reviews
the contested inspection

communicates with
Contractor.3

Is a 3rd party QSP
<<~ YES — I IRTRGH [ <— YES ——
assistance?

Is SQA brought in?

NN EE SO -<— NO
Program Staff

Is there any NO
nonconformances
needing to be
addressed?

Program Staff reports

back to Contractor

Program Staff

Program Staff reports
back to Contractor

reviews and documents
nonconformances

Program Staff reports
back to Contractor

Program Staff
updates CAR in

NYSERDA Portal
to completed

Is this the 1st deny
of resolution

Is this the 2nd deny
of resolution

1st deny resolved

CAR is unresolved
and NY-Sun program
will notify the
contractor through
NYSERDA Portal

Potential for
unresolved CAR
to warrant
disciplinary action

2nd deny resolved

CAR is resolved

Clarification is
needed from
Contractor

NY-Sun Program Staff
will ask for clarification
via NYSERDA Portal ®

Contractors will
have up to 30 days to
provide clarification
documents

SQA inspection

' Project receives inspection if selected between 2 weeks and 90 days of installation.

2 The contractor has 15 days to contest an inspection.

3 NY-Sun program staff reviews the contested inspection within 5 business days.

4 NY-Sun program staff reviews the resolved reports with in 5 business days.

5 When needed NY-Sun program staff will ask for clarification via email or telephone call.
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